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President’s Note-

While the rest of the
business world is
| facing serious finan-
’l cial challenges, we

are seeing a tremen-
dous increase in the
demand for our collection consulting
services. We are showing credit unions
how not only to survive but thrive with
a new tiered services program.

As we have seen in the financial ser-
vices landscape, companies that re-
fuse, or don’t know how, to adapt to
the changing times won’t survive very
long. Those financial institutions that
learn how to correct their mistakes
quickly will be the ones that come out
of this stronger.

To meet the increasing demand for
our expertise, we are offering a wider
variety of services through a tiered
program so that more financial institu-
tions can learn how to make the chang-
es they need. More credit unions than
ever need our expertise, but not all of
them need a full-court press.

The industry is hurting right now.
We are in a unique position to make
a substantial impact on the health of
the 1,100-plus credit unions that have
a delinquency rate of one percent or
higher.

Because demand for our consulting
is so strong nationwide, we have ex-
panded our staff and are offering new
levels of service that will allow us to
help multiple credit unions all over the
country simultaneously. These new
five tiers will allow us to serve the
many clients who need our expertise
the most.

(continued. on next page)

partners and we are burmng the midnight oil to get ev
possible. .

We know that times are hard, and we respect that ma:
a service that at first glance might seem like a luxury,
itself. Time and again, we’ve helped credit unions W
cludes everything from an off-site tune up, to an on-s:,
soup to nuts. Our success is measured in your success.

A
If you’re happy with what we’ve helped you accomlﬁ]i
one about the difference SIF has made in the life of y

If you have any questions, please contact Elizabeth S )
or sagehorne@solutionsinfinance.com.

John Basco Starts Collection "I'r"

By popular demand, we are offering an exciting ngw-collectl
clients. Our new VP of Client Services John Basco, is bringi
to your staff.

“We kept hearing from CEOs that their collectors need
of collection quality,” said John. “This included prop'él:
ing reasons for delinquencies, etc.

John has over 24 years of experience in the bankmg and ﬁnanc1a e.rvlbes":}nﬂ
tries. His expertise includes 17 years in lending and collection mah'ag ment
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Tier-1 consulting is for financial firms that
need help immediately. SIF parachutes in
onsite and immediately analyzes the situ-
ation, makes recommendations and assists
in managing the implementation process.
This service is designed for credit unions of
all asset sizes that are in need of an instant
turnaround. SIF stays on-site for as long as
it takes, and ensures that the team they leave
behind is ready to maintain the traction that
the analysts have created.

Tier-2 is an extensive on-site audit by SIF’s
analyst(s). The result is a 15-point detailed
findings and recommendations document
reinforcing best practices and detailing ar-
eas that need improvement, and providing a
roadmap for the credit union’s management
to improve their lending or collection op-
eration results and analytics.

Tier-3 is a limited onsite consulting service
that includes an overview onsite analysis
of the lending or collection operation fol-
lowed by a summary findings and recom-
mendations document.

Tier-4 is a lower-cost, off-site analysis.
Analyst(s) will conduct a virtual audit,
based on videoconferences and available
reports. They will target the credit union’s
problem areas and deliver the same in-
depth analysis that has made Solutions in
Finance the nation’s leading turnaround
company.

Tier-5 is remote, off-site consulting with
limited documentation. It is an excellent
way for a credit union to get their lending
or collection department started in the turn-
around process.

By offering a wider variety of services, we
can better serve our new and existing cli-
ents.

Warm Regards,
Bill Garcia

Collection Training Semina

He has utilized his motivational leaders
business disciplines, including three Fo'

To schedule a training session at your cf_e
Basco at 888-447-0324 ext. 212 or bascoj
ry, our calendar is filling up. -

Ti%wmbering. Celebmtingwlfnttapatmg 75th ai

We also want to announce the winner of
Warzala, Chief Lending Officer at Veloci
Palm Beach Gardens, FL. Congratulations,

Elizabeth Sagehorn at 888-447-0324 ext. 2
finance.com.

SIF Services

At Solutions in Finance, we dedicate
our proven business model to you in
mitigating risks associated with lending
by developing and applying best prac-
tices within their lending and collec-
tions operations. Listed to the right are nue
our services to help you: Los Gatos, CA_'9_
888-447- 032-4-),_(_
. O




